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Site: CHAM Year: 2007

Vi si on St at enent

Chami zal National Menorial is committed to engage our partners and citizens of the
United States and our neighbors to the south in Mexico, to beconme better aware of and
appreci ate the nmission of the National Park Service and Chani zal National Menorial

We will actively engage with and inspire our bi-national partners as well as federal
regi onal, state, and | ocal stakeholders to identify and inplement ways to make parks
nore rel evant and accessible to all groups and ethnicities in the 21st century.

Thr ough our outreach education programng we will expand our partnerships with |oca
school districts, nuseuns, and universities on both sides of the border to educate and
devel op high quality curriculum based programming that will introduce and engage young
people and their fanmlies to the values inherent to preserving and expandi ng the

nati onal park system By utilizing nedia and technol ogy we can connect the next
generation of citizen owners of our national parks to the cultural heritage shared by
all of us. We will expand our volunteer opportunities and our Junior Ranger program
and bilingual programming to reach the broadest possible audience to pronote the

awar eness and stewardship of our natural and cultural resources as well as our natura
and cul tural heritage.

Chami zal National Menorial will pronote a culture of managenent excell ence and safety
for all enployees and visitors to reduce the nunber of enployee lost-time incidents and
visitor accidents. By annually hosting |listening sessions with enpl oyees, partners,
and citizens we can identify ways to inprove our progranmm ng, enhance our recreationa
opportunities and inprove our visitor and enpl oyee satisfaction. Cham zal Nationa
Menorial will engage our local friends group to identify and engage the broadest
possi bl e spectrum of partners and donors to hel p us achi eve the goals of the park and
the Centennial Initiative to develop a local, regional, and national philanthropic
framework for national parks.

Par k/ Superi ntendent/ Program Manager
Ri chard L harris




Site:

CHAM STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

Visitors, residents, and staff at Chanmizal National Menorial seam essly
access park resources, downtown businesses, and cultural attractions in both
El Paso and Ciudad Juarez through the planning and devel opnent pedestrian
connections to the city's hiking and biking trails as well as through the
promoti on of access to our sister park across the US and Mexican border

Infrastructure inprovenments will be made to nmuseum exhibits and to hands-on
di scovery areas on the nenorial grounds through xeriscaping and interpretive
nedia to foster exceptional |earning opportunities for students.

[:} The work described currently is supported by OFS and/ or PMS

CHAM STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Chami zal Nataional Menorial wll utilize strategic asset planning by

i ncorporating the review of assests and the "industry standard assets"
conponent of FMSS to conduct anal yses and docunent the requirenents for
operating and sustaining our facilities and | andscape. |Incorporating and use
of the Asset Priority Index for roads, trails, buildings, and water systens
will allowthe park to make nmore infornmed budget and programatic deci sions
to put fiscal resources to their best use.

[:} The work described currently is supported by OFS and/ or PMS

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Chami zal Nataional Menorial wll utilize strategic asset planning by

i ncorporating the review of assests and the "industry standard assets"”
conponent of FMSS to conduct anal yses and docunent the requirenents for
operating and sustaining our facilities and | andscape. |Incorporating and use
of the Asset Priority Index for roads, trails, buildings, and water systens
will allowthe park to make nmore informed budget and programmatic deci sions
to put fiscal resources to their best use and to inprove the condidtion of
assets as neasured by our FCl

[:} The work described currently is supported by OFS and/ or PMS



Site: CHAM STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

plan that will incorporate a wastewater watering conponent as well as

i ncrease the nunber of acres dedicated to xeriscaping. Not only will thi
m ni m ze the consunptive use of well water drawn fromthe aquifer, but it
Wi Il incorporate |arge sections of native plantings that can be used as i
i nterpretive/educati onal opportunity to educate visitors about desert

| andscapes and water conservation.

Chami zal National Menorial will devel op a conprehensive | andscape nanagemnent
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D The work described currently is supported by OFS and/ or PMS

Site: CHAM STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Cham zal National Menorial will continue environmental education efforts
designing curricul um based education prograns focused on preservation. In
addi tion, prograns will continue to educate students about the NPS m ssio
and its role in preserving our nation's nost inportant natural and cul tur
resources. Furthernore, we will partner with nearby NPS sites such as
Guadal upe M's. (GUMO) and Carl sbad Caverns (CAVE), as well as other regio
conservation groups to provide in-depth environnental education prograns
El Paso’s urban popul ati on.
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D The work described currently is supported by OFS and/ or PMS

Site: CHAM ENVI RONVENT

Reduce environnental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water qual

ity.

Chami zal National Menorial wll assure that all new construction and reh
wor k i ncorporates the best avail able technol ogy for sustainable materials
design. We will reduce energy costs and ninimze the use of groundwater
desert environnment by devel oping a plan to incorporate wastewater for

| andscape nai nt enance.
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D The work described currently is supported by OFS and/ or PMS




Site:

CHAM ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

Make our efforts to utilize wastewater and the incorporation of native desert
| andscapi ng an educati onal opportunity to engage partners, local citizens,
vol unteers, and visitors.

[:} The work described currently is supported by OFS and/ or PMS

CHAM RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

Site:

O her Park/ Program performance goal (s)

Chami zal National Menorial will continue to strengthen partnership ties with
conmuni ty organi zations that provide educational and | eadership buil ding
prograns to our area's youth. Partnership prograns will include hosting on-
site events which educate youth about Cham zal National Menorial and the
National Park Service as a whole. Students will learn that not all Nationa
Park sites are renpte wi |l derness areas, but also readily accessible in urban
envi ronnents such as El Paso. Prograns will highlight the diverse types of

| earni ng and recreational experiences that exist in National Parks.

[:} The work described currently is supported by OFS and/ or PMS

CHAM RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Chami zal National Menorial will strenthen pronmotion of its educational and
i nterpretive prograns through the use of teachers newsletters, website
schedul e of events, local comunity cal endars, on/off-site interpretive
progranms and ranger visits. Prograns will be conducted in English and
Spani sh.

[:} The work described currently is supported by OFS and/ or PMS



Site: CHAM EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Continue to devel op and pronote cross-curricul ar conprehensive education
prograns for grades pre-K through 12 which uses established State content-
out come standards. Devel op pre- and post-site activities which enhance

| ear ni ng about the National Park Service and Chami zal National Menorial.
Provide all curriculumunits and activities on the nps.gov website.

We wi Il continue a Teacher-Ranger-Teacher fellowship programfor Texas and
New Mexi can teachers who will be engaged in sunmer interpretive progranm ng
and return to their classroons in the fall with place-based
activities/curriculum

In addition, we will continue our outreach efforts to incorporate regional
cul tural and natural resource groups to further enhance the mi ssion of
Chami zal National Menorial, and the National Park Service.

The work described currently is supported by OFS and/ or PMS

Site: CHAM EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Devel op and sustain a Wb Rangers program by using current technol ogy and
routinely wupdating content. The Wb Rangers programw || be pronoted by
using printed and el ectronic materials that go out to educators and parents.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In addition to other interpretive and education progranms, we will utilize the
Web Rangers programto further visitor understandi ng of Chani zal National
Menorial and the National Park Service.

The work described currently is supported by OFS and/ or PM S



Site: CHAM EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Chami zal National Menorial will continue to pronote its Junior Ranger
progranms ( Wb Rangers, printed booklets) to reach an audi ence between the
ages of 5 and up. Pronmotion will be enhanced through the park's website,
printed materials, cal endar of event schedul es, teacher electronic

newsl etters, and interpersonal conmmunication.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Design all interpretive onsite progranms to nmeet the needs of multi-
gener ati onal audiences. This will be done by taking into consideration
physical abilities while engaging the groups in dynamic fam |y vacation
recreational and non-traditional |earning experiences.

D The work described currently is supported by OFS and/ or PMS

Site: CHAM EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Enhance non-traditional |earning and interpretive experiences of diverse
audi ences by providing opportunities for themto discover the park's

rel evance and formtheir own neani ngful connections. These enhancenents will
be acconplish through the use of art exhibitions, cultural events,

i nterpretive exhibits, and thematic theater prograns.

| | The work described currently is supported by OFS and/ or PMS



Site:

CHAM PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Chami zal National Menorial will continue to enploy and share with other parks
its successful diversity recruitnment programto hire and retain enpl oyees
that reflect the diversity of the face of Anerica.

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

Eval uate annual |y enpl oyee satisfaction and assess perfornance on neeting
enpl oyees prof essional devel opnent goals as well as assess how the park is
nmeeting its own organi zati onal goal targets and what enpl oyees are nost in
need of in the way of tools to acconplish these goals.

D The work described currently is supported by OFS and/ or PMS

CHAM PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Q her Park/ Program perfornmance goal (s)

Chami zal National Menorial through the devel opnent of its 2008-2012 strategic
pl an and subsequent annual performance plans will allocate its hunan and
fiscal resources to best neet the core needs of the park. At the sanme tine
we will annually review our budget cost projection to assure that our park
resources are being allocated in the nost effective and efficient way to neet
t he goal s of the park.

| | The work described currently is supported by OFS and/ or PMS



Site: CHAM PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Reestablish a fully functional enployee safety nanagenent system
Incorporate into each job safety analysis a "lessons | earned" from any
acci dent or near m ss.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Continue to utilze the Executive Safety Commttee to identify and correct
safety problems. Instill an ethic of safety in all enployees and have each
pr ogram manager devel op there own personal safety statement for their

di vi si on.

D The work described currently is supported by OFS and/ or PMS

Site: CHAM PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

Q her Park/ Program perfornmance goal (s)

Chami zal National Menorial is an urban park that strives to incorporate
partners through the use of an active "friends group" to identify and enli st
t hose partners and stakeholders in our planning and project devel opnent. W
are also a nodel for international partnering with Mexico to better interpret
and educate visitors on both sides of the border about the significance and
rel evance of our mission.

| | The work described currently is supported by OFS and/ or PMS



